ALASKA ASSOCIATION OF CHIEFS OF POLICE
Winter Meeting Minutes
Anchorage, Alaska
November 29, 2004

13:12 - President Tom Clemons called the meeting to order. The following persons
were present as the meeting opened:

Chief Tom Clemons - Seward Police Department

Chief Hugh Miller - Hoonah Police Department

Asst. Chief Greg Browning - Juneau Police Department
Director Bob Beasley - Unalaska DPS

Captain Steven Garrett — Alaska State Troopers

Chief Craig Moates — Nome Police Department

Chief John Nichols — Yakutat DPS

Executive Director Kevin Smith - AML/JIA

Chief Greg Russell (Ret) - AML/JIA

Colonel Julia Grimes — Alaska State Troopers

Marshal Randy M. Johnson — U.S. Marshals

Ronald J. Rice (Ret.) — Anchorage Police Department
Chief John H. Lucking Jr. — Soldotna Police Department
Major Joe Masters — Alaska State Troopers

Captain David Hudson — Alaska State Troopers

Chief Walt Monegan — Anchorage Police Department
Chief Terry Vrabec — UAF Police Department

Director Scooter Welsh — Alaska Police Corps

Chief Joseph K. Michaud - Valdez Police Department
Chief Paul C. Lindhag — North Pole Police Department
PM Max Andrews — NLECTC

Lieutenant Sheldon Schmitt — Sitka Police Department
Chief Ken Hopkins — Adak Police Department

Chief Tom Quass — Coast Guard Police Department — Kodiak
Chief Shirley Gifford (Ret.) — Soldotna Police Department
Chief Benjamin H. Dudley — Bethel Police Department
Chief Chuck Kopp — Kenai Police Department

Chief T. C. Kamai — Kodiak Police Department

Chief Jim See — Craig Police Department

Chief Doug McCloskey — Wrangell Police Department
Deputy Commissioner Ted Bachman — Alaska DPS

After welcoming the attending persons, and due to a temporary problem, | was unable
to download the minutes from the previous meeting from the AACOP Website, no
minutes were available, President Clemons introduced the Financial Officer, Greg
Browning, for the financial report. The financial report is as follows:



Cash Flow

Category Description

11/25/2003 through 11/25/2004

11/25/03 — 11/25/04

INCOME
Dues 3,300.00
Interest Inc. 70.00
Seminar Proceeds 9,366.00
TOTAL INCOME 12,940.00
EXPENSES
Uncategorized 0.00
Bank Charge 35.00
Charity 500.00
Computer 85.00
Dining -110.00
Dues Payments 300.00
Meeting Expenses 3,382.00
Office Supplies 190.00
Postage 28.00
Registration Fees 100.00
Travel 3,427.00
TOTAL OUTFLOWS 7,936.00
OVERALL TOTAL 5,004.00
AACOP Balance Sheet
(Includes unrealized gains)
As of 05/17/2004
11/25/04
Account Balance
ASSETS
Cash and Bank Accounts
Checking 2,608.09
11,805.12
TOTAL Cash and Bank Accounts 14,413.21
Investments
Treasury Direct 20,600.00
TOTAL Investments 20,600.00
TOTAL ASSETS 35,013.21
LIABILITIES 0.00
OVERALL TOTAL 35,013.21



1315 - Upon completing the financial report, Treasurer Greg Browning returned the floor
to President Clemons. President Clemons passed out ballots for the election process in
order to fill two (2) vacancies on the AACOP Board. The votes were cast and tallied
with the following results:

Nominees:

Captain David Hudson, Alaska State Troopers
Chief T.C. Kamai — Kodiak Police Department
Chief John Lucking Jr., Soldotna Police Department
Chief Craig Moates, Nome Police Department
Lieutenant Nils Monsen, Alaska State Troopers

Chief Kamai and Chief Lucking with the majority of the votes are elected as Board
Members of the Alaska Association of Chiefs of Police. Congratulations to both men.

1320 - President Clemons introduced Christine McLeod from the Sitka Women on
Domestic Violence — Alaska, and Katie Tepas, State of Alaska, to speak with the
membership about Domestic Violence.

1346 — President Clemons introduced Chief Greg Russell (Ret.) with AML/JIA, who
spoke about, and answered question regarding the accreditation process currently
under consideration by the members.

Both chief Russell and Kevin Smith, Executive Director of AML/JIA spoke briefly about
upcoming Law Enforcement Management Institute in February 2005 and accreditation
concerns.

1414 - Don White with the State of Alaska D.O.T. introduced himself and spoke to the
members about traffic data, the compilation of data, and how the data was utilized.

1418 — Jim Wolfe, retired criminalist (formerly with the State of Alaska Crime Lab)
introduced himself and advised the members that he was now with the Traveling Trainer
Program, and would be available to instruct evidence classes to officers across the
state. Jim advised that he is currently working up a schedule; briefly spoke about the
classes he will be giving.

1420 - Asst. Chief Browning, Juneau Police Department spoke about sharing data
between agencies, and spoke about Alaska Law Enforcement Information System
(ALEISS) and COPLINK computer software. Chief Browning encouraged everyone to
learn more about the system through www.aleiss,org, and to check into accessing the
compiled data without networking into the system.

Chief Browning also addressed possible membership in the Multi Agency Justice
Integration Consortium (M.A.J.I.C.), a group in Anchorage attempting to link information
resources with agencies throughout the state. Vote was taken on the motion and
second to join the consortium. Vote passed with a majority of the members voting to
join. Chief Browning was tasked with researching the membership options. M.A.J.l.C.
web site http://www.ajsac.state.ak.us/majic.

1430 — Director Paul Harris, Fairbanks Police Department, spoke briefly about the
Alaska Police Corps and introduced Scooter Welch, who spoke about the Corps and


http://www.aleis,org/
http://www.ajsac.state.ak.us/majic

passed out resume’ packages from two possible candidates currently enrolled in the
program, but without agency affiliation.

1435 — Chief Walt Monegan, Anchorage Police Department, spoke with the
membership in reference to his E911 difficulties and the attempt to change the current
regulations on E911 to $2.00 per 911 call. Chief Monegan also spoke in reference to
unpaid parking tickets enforcement, as well as enforcement of junk vehicles.

1443 — Captain David Hudson, Alaska State Troopers, advised that he is no longer
working with the State Drug Enforcement Team, but is currently working on Mongolian
Police Training Recruitment.

1445 President Clemons announced the election results with Chief T. C. Kamai and
Chief John Lucking being elected to the AACOP Board.

1447 — Chief Chuck Kopp, Kenai Police Department, Addressed the membership in
reference to the APOA Crime Conference in Kenai, as well as Iraqi Police Training
issues.

1450 — Kevin Smith and Chief Kopp briefly discussed the meetings to be held in Kenai
during the APOA Crime Conference.

President Clemons adjourned the meeting at 1452



